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What diff erentiates Consul-
met’s full lump sum turn key 
(LSTK) project delivery from 
that of the regular EPCM ser-

vice providers is that we off er a fi xed LSTK 
price for a project up front and we commit 
to those costs. Our clients are happy with 
this, because they don’t have to go back to 
the board of directors to request addition-
al funds. We don’t work on a reimbursable 
rates basis like most of industry where costs 
can get out of hand, which then kills the pro-
ject. LSTK projects are high risk, but if the 
scope of the project is clearly defi ned, you 
know what you are doing, and you are able 
to improvise when it comes to logistics and 
site establishment and site civil, mechanical 
and electrical erection, then it can be very 
rewarding,” explains Lahee.

Since its inception eight years ago, Consul-
met created a niche for itself in heavy miner-
al processing, with more than 80 projects in 
Africa. Most of its designs are pre-designed, 
which reduces the design risk, and they have 
the required systems to manage the logis-
tics, procurement, construction, commis-
sioning and ramp-up of a complete project.

“Delivering LSTK projects in Africa can 
prove to be very tricky. Conditions are dif-
fi cult – the logistics, lack of infrastructure, 
weather conditions, red tape and politics – 
and can lead to major delays in project deliv-
ery. Th e company must be able to deal with 
set-backs. Improvisation is key,” says Lahee.

Consulmet’s current and most recent 
deliverables in Africa include projects in 
Southern and West Africa. In Sierra Leo-
ne, West Africa, the company is currently 
providing spiral plants for a heavy miner-
als project. In Southern and Central Africa, 
Consulmet is involved in projects in the 
DRC, DMS copper concentrator circuit for 
various clients), Zambia (a Consulmet cop-
per and gold project at Ndola), Zimbabwe 
(seven modular diamond and gold projects), 

and Angola (a number of diamond projects 
over the past years).

Having delivered an average of 10 diamond 
projects a year for the past eight years (more 
than 80 projects in total) probably makes 
Consulmet one of the leading diamond 
process engineering companies in Africa. 
“Having signifi cantly diversifi ed our port-
folio, our clients typically are mid-tier, en-
trepreneurial mining companies, with good 
growth and cash in bank. Th ese clients are 
aware of the high fee structure of the bigger 
industry players and prefer our LSTK sys-
tem. Also, our methodology – this includes 
the modular concept and the way we imple-
ment elements like civils and structural steel 
– and our technology is better suited for im-
plementation in remote areas,” states Lahee.

Specialising in process engineering, Con-
sulmet also has a core of about 30 qualifi ed 
process engineers with experience across all 

the minerals and metals and 150 permanent 
employees, including its offi  ce in Australia. 
Complementing these services is a strong 
3D Inventor design offi  ce. Consulmet has its 
own manufacturing workshop in Klerksdorp 
where the company fabricates its structural 
steel and plate work and does rubber lining. 
Modules are trial erected and then exported 
to site, where all civil, mechanical and elec-
trical construction and commissioning of 
the plant is aff ected.

“Consulmet is proudly South African and 
has a strong and loyal relationship with its 
local suppliers, which enables it to meet its 
LSTK obligations. On time, on budget, is key 
to our reputation.” 
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A differentiating factor
Consulmet specialises in the design, supply and construction of mineral processing 

plants. The company has developed a range of modular niche mining technologies 

for the benefi ciation, extraction and recovery of minerals and metals. MD Derek Lahee 

explains his company’s lump sum turnkey full project delivery to Hans Alink.
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